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Special snsistant to Chief, ¥conomic Ressarch 27 Fetaugry 1956

Chief, Indugtrial Division

Analysis aof D/L Working Relationships with Agency Components —=
Pullding Planning.

1. Your office asked this Division to report on its working |

roelatlonships with certain CIA components, notably: 5
l. DB/T unite (excluding ORI) and
2. Hon-DD/L sreas of ClA.

2. ‘Thig letter swamarizes the work-type categories and woriklng~
relationships for the Indugirial Division.

The Indusiyial Divislon io engaged in econvmie intelligence
regearch and reporting on the Sino-Soviet Bloc mamifacturing industries.
The miegion ls brosd snnugh to permit meny unique and special worke
type deglgnations, but ls meinly sccomplished through routine desk and
office procedures.

The main work needs therefore are office-space, desls,
filing cabinets, and business machine equiptent (a.g., typewriters,
adding machines, caleuvletors, etc.)

Two methods of resesrch are nged: 1. Tndividusl wark
2. coopdinated or taghwforce work. Tn both cases the need im for
adequate housing to permit the maximwa in individual end group effort.

Az can be pesn fran the abave deseription the materials
handled consist mainly of individusl papoers, reports, books, and other
research records.

Bacause of the nature of meterials handled hy this Division
it must be located within the restricted area admiaistered by &CI.

ile HMorkiuperelatlonships
A. Within tha LL/T Area:

1. CCR all unite but partlewlarly: Reference Library,
Tndustrial Register, and Hicro=-film Service.
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least 1 trlp per week by each snalyst.

Froquent telephone calls dally %o and from the
R anlte.

2., 8L ALl units

WW Gmtmt m mizﬂg emwzltati.m and
ot of overriding importence with regard to location
near the Division aras. oo

Haokly trips are wade to contsgt FID personnel Uy
geph branch (7). Frequent dally vislte sre made
memwwmmm@mmmmm.

botwaen the Livieton s
hmlﬁ w an mf{ Swf'

h; % ALY Doshs

There is & vegular flow of pepor to and from the
00T units. There is pono personnel Llow,

Hocause of the nature of materials handled Wy the
Diviglon it must bs locsted within the restricted
ares adminlstered by Ll
S. M Limited papsr and personnel flow.
6., OME Limited popar and porsonnel flow.
Outaide the ID/I Arcas
Thig heading is specific as fo its application to non-
ID/T units within the CIA. Therefore this iz token o
caver the ID/5 and 1D/P sotivities. Industrial Division
relationshipe wlth both it are heandled throuvgh

sppropriete (AR channels. YThere i llmlted psper and
pergoanel flow.
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